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With the rapid growth of China’s economy and the continuous development of 
marketing openness, in FMCG industry, especially in the food and beverages 
industry, marketing competition becomes fiercer and fiercer. Meanwhile, the cost of 
raw materials keep rising, the industry profit margin has been continuously squeezed. 
The competition between the enterprises is not only in the market and products but 
also the talent development and retention. Therefore, more and more enterprises are 
focusing on human resources development and management. It has become one of 
the key factors to implement the company’s strategic goal on how to effectively 
attract, develop and retain the talent. In a certain sense, human resources 
management level decides on the company’s development and success. 
This thesis takes Swire Coca-Cola XM as the object. Based on the author’s 
work experience during the past decade in human resources and the knowledge 
learned during MBA study, combined with practice and theory, it elaborates on the 
problems as well as challenges about staff retention in Swire Coca-Cola Xiamen and 
finds out the key factors on how to effectively retain staff. The thesis also concludes 
a set of method and procedure on how to effectively retain the staff guided by the 
current problem. It is not only the force of competitive advantage and sustainable 
development for Swire Coca-Cola Xiamen but also the reference for other 
companies. 
The author does hope that this thesis could be useful to some extent on the staff 
retention for all readers, especially for HR practitioners. Meanwhile, the author also 
identifies the direction of further research. 
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例 高，美国的平均水平则要低 20 个百分点。当前活跃的人才市场，为身处中
国的员工带来了丰富的选择。根据 MRI（中国） 新的调研结果，64％的参与
者在过去的 18 个月内至少获得过一个新的工作机会，24%表示年内肯定会跳槽
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